


Our consulting services help businesses to better exploit existing and forthcoming 
digital technologies by equipping key personnel with timely, focused support.
 
Having studied numerous good and bad tech exploitations in other businesses, by 
maintaining a constant vigil on the tech horizon and applying these insights to       
proven structured techniques for agreeing and delivering business goals, our small 
team can start delivering major results for even the largest of businesses, before      
larger programs from bigger firms even start to get moving.

TECHXB | CONSULTING
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TechXB Academy services draw heavily upon our evolving repository of training resources, TechXB Consulting projects 
focus on specific customer needs.
 
Consultancy projects have to be agile. At their outset, businesses are rarely sure about what kind of support they will 
benefit from the most. Projects are therefore multi-staged, with opening phases being about discovery: about the 
client for the client. 
 
Subsequent shaping and delivery phases can help update a business’s objectives and market positioning. These can be 
delivered at the central, divisional or team level and long term support packages could involve assisting clients through 
a continual cycle of Discovery, shaping and Delivery assignments, to ensure they stay at the head of the tech curve and 
in the lead, competitively. 
 
Every assignment will tailored to deliver significant value to the client. Example customized program pathways follow 
in the next section.

CUSTOMER FOCUS
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EXAMPLE CUSTOM PATHWAYS

Subject to initial exploratory meetings we may agree overall modularised program with the client comprising one or 
more of three key components that can then be customized to the specific needs of different parts of the business:
 

CATALYST SEMINARS

The content of the Catalyst Seminar is designed to                        
stimulate new ways of thinking based around our core 
programs and our academy content. These are typically 
1.5-2 hour sessions, based on a condensed version of the 
master class and/or executive briefing.

MOMENTUM WORKSHOPS

Where our client already has a sense of an objective (such 
as wanting a group to perform as a better team, or to                   
innovate, or to beat sales targets) we supply a mix of                             
process and content to get attendees ’sparking off of each 
other’ to generate innovative and compelling new ideas 
for implementation.

QUANTUM LEAP PROGRAMS

These are implementation programs that are either              
stand-alone, or sequenced as part of a larger, agile                       
road-map with further yet to be finely defined Quantum 
Leap Programs penciled in on the road-map for later.

EXAMPLE CUSTOM PATHWAYS
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ADDITIONAL WAYS OF WORKING WITH US:

FROM SCRATCH 

We can work with clients to customize programs around a technology, an area of interest, or any other kind of steer 
that gives us a base to build a proposal on.

TRAIN THE TRAINER

Although we provide a full service for each of our core          
Catalyst, Momentum and Quantum Leap consulting                   
pathways, we can also train clients on how to do much of 
the implementation themselves. Via a train the trainer         
approach we can then equip clients with these powerful 
modular tools to deliver their own major programs.

ADDITIONAL WAY OF WORKING WITH US
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ADVISORY SERVICES 

This service helps cover specific gaps in the client’s                         
capability set.

Assignments are usually undertaken as ongoing term         
contracts, with our resource being delivered on an either 
pre-scheduled or contracted call-off basis.
 
Intensive short term support, such as to underpin a key 
bid or M&A activity is also be available. 

LICENSING  - TECHXB ACADEMY COURSE TAILORING AND LEARNING HUB PLATFORM

Clients can also License our TechXB Academy resources and 
Learning Hub. More details about this are in our Academy 
brochure.
 
Example resources from our Digital Master Class Series          
include:

210 Digital Master Class Series: Digital Business
220 Digital Master Class Series: Digital Mindset
230 Digital Master Class Series: Digital Technologies
240 Digital Master Class Series: Digital Horizon
250 Digital Master Class Series: Digital Change Management
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OUR METHODS

We apply the proprietary 3-CORE Project success system, developed by our founder Steve Nicholls. This is a systematic 
and holistic model that allows for the successful implementation of digital technologies within an organisation, in the 
most cost-effective and timely manner. The 3 CORE system embraces three key elements: the Business Environment; 
the Project Stages and the Project Development Cycle.
 

1. BUSINESS ENVIRONMENT

The business environment consists of both the internal and external environments of your organization, such as the    
resources, organizational culture, skills, industry and competitors, as well as the conditions necessary for successful        
implementation of digital technologies. The business environment has both visible and invisible constraints that need 
to be equally identified for the project to be delivered successfully.

The bigger the company; the more complex its internal and external environments, and therefore the more challeng-
ing the implementation process. Bigger companies may need to include several departments, which means the level 
of communication and coordination during project implementation will be multi-layered and more intricate. The use 
of customized applications, propriety tools, enhanced security and enterprise-level software may also be needed in 
that case.

07



2. PROJECT STAGES

This part of the 3-CORE model refers to 5 main project stages: Briefing, Definition, Planning, Implementation and              
Roll-out. Project stages are time frames that structure the progression of a project.

This series of phased stages will help address any organizational constraints as the project moves along. Moreover, a 
decision point is created at the beginning and end of each stage to reduce project risk, generate appropriate                                    
justification and give learning opportunities that can be taken to the next stage. Project stages are especially                                
important in an organization where there is a need to get the necessary buy-in order to allow a new project to                                  
proceed. Many companies or industries have their own stages, or phases, and it can be useful to use those if your staff 
is already familiar with them. 

It is also beneficial to start with a small pilot project when implementing digital technologies into your organization, as 
a test. This will help measure the benefits, reduce risk, develop experience, tackle potential concerns and provide use-
ful factual data before the project is developed on a larger scale.

3. PROJECT DEVELOPMENT CYCLE

This is the core guiding process, composed of the following steps: goals, analysis, projects, strategy, actions, measure 
and communication. The Project Development Cycle is the key interactive process that is used to guide the manager 
before and through the project; it is the central backbone of the implementation process. It is an iterative process that 
goes through several escalating cycles as the project takes shape through the different project stages, taking full                   
account of the dynamically changing business environment.

Within each stage,  the project development cycle is iterative and will generate more details to complete the initial plan 
and business case. The key is that each cycle has to be completed with a time-out pause at the end, to enable the team 
to do some work between cycles and have some time for reflection. As you move through the project stages, you are 
continuously building on information you have created in previous cycles.
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What is the Catalyst Seminar about?
The Catalyst Seminar is our first step, where your company is introduced to the business opportunities offered by               
digital technologies, as well as the possible risks associated with these. 

The content of the seminar is designed to catalyze some new ways of thinking in the organization, shedding light on 
previously obscure or unexamined areas of digital technology in business.

The seminar further explores how digital technologies are currently perceived and used by senior management 
team(s). This will help gather different ideas around the subject, as well as identify potential opportunity areas. 

This first step will thus be an interactive executive seminar to both brief senior management team(s) about digital          
technologies in business, and in turn, detect possible opportunity and challenge areas to further examine.

What will you get out of the Catalyst Seminar?
•  Identify areas of the organization where digital technologies could present strategic benefits
•  An improved understanding of the risks and challenges digital technologies could create in your organization
•  Provide a framework for digital opportunities

How long is the Catalyst Seminar?
The catalyst seminar is typically 1 to 2 hours. 

THE CATALYST SEMINAR

CUSTOM PATHWAY MODULE DETAILS
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MOMENTUM WORKSHOPS

What are the Momentum Workshops?
The Momentum Workshops represent the second step in the consulting process. Building upon the information                    
output from the Catalyst Seminar, the Momentum Workshops introduce far more customized content to our client, 
who already acquired a sense of objective by that stage. This could be, for instance, the creation of a high-performance 
team across different departments, the development of innovation avenues or the need to beat sales targets. 

With clearer objectives in perspective, the Momentum Workshops seek to supply a mix of process and content in order 
to get attendees to answer these objectives. In other words, the purpose of the workshops is to look at what our client 
wants to achieve through digital technology, and the best ways to do so to optimize success. The workshops will work 
to bring attendees into agreement as to what the draft goals need to be, and which action plan need to be taken.

What will you get out of the Momentum Workshops?
• Summarize the findings from the Catalyst Seminar
• Revisit opportunities and issues around digital technology in business
• Discuss and generate a set of draft goals for digital technology implementation
• Identify further analysis that needs to be carried out 
• Indentify potential projects for implementation
• Identify key stakeholders

How long are the Momentum Workshops?
Momentum Workshops run along a 1 or 2 day modular program.
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QUANTUM LEAP PROGRAM

What is the Quantum Leap about?
Quantum Leap is an implementation program where the objective will be be to realize a measurable leap in one or        
several key performance indicators for the business or department over a specified period of time.

Quantum Leap is based on one or more of our Core Consulting programs, upon which a bespoke program will be               
developed with our client, fitted to the needs and dynamics of their workplace. Please visit Our Method section to find 
out more about how we would work with you to design an action plan for you. 

What will you get out of Quantum Leap?
Quantum Leap is composed of four different and customizable core programs, as outlined below. These can be mixed 
according to our client’s needs. A full Quantum Leap program would integrate each of our core programs into a                           
complete and customized action plan. Please visit each link below to find out more about each core program:

• Technology Horizon scanning
• Business intelligence
• Digital strategy
• Ideas management

How long is Quantum Leap?
The length of the Quantum Leap program will be dependent on the specific core program(s) our client chooses to 
move forward with, as well as on our client’s goals and resources. We will work together to proceed along a time frame 
that is suitable for both our client and the program in question. Please consult Our Method page to find out how we 
would go about devising a plan for your company.

11

CUSTOM PATHWAY MODULE DETAILS



Technology Horizon Scanning

The Technology Horizon Scanning program provides management briefings on an ongoing basis to keep our client      
updated with the latest technological trends. 

This program typically takes place in two workshops per year, 6 months apart. The workshops will present our client 
with what is happening in their marketplace, scanning what is on the horizon for their company and industry in terms 
of digital technology and innovation.

The workshops will thus help our client make more informed decisions about which direction to take as they look to 
the future.

A 6-month time gap is needed to see significant changes in the technology landscape; thus running workshops every 
6 months is an ideal time frame to allow our client to stay on top of the technology curve. These workshops can be                 
delivered online or face-to-face.

Business Intelligence 

Business Intelligence is a program whereby we will provide our client with a digital audit of their organization in order 
to find out: 

• What digital assets currently your organization hold 
• What digital assets current competitors hold (by looking at competition according to region, product, industry etc.)
• Who unconventional competitors are and may be in the future
• An understanding of where our client currently stands within industry competition and what needs to be done to 

move to the front of the race.
• An understanding of where our client currently stands in relation to other neighbouring industries that may affect 

the   future success of their organization.
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Ideas Management  

Ideas Management is a program developed around ideas generation, management and decision-making. It looks at 
how to develop a platform that will allow our client to:

• Create and maintain a dialogue over time around digital technology in their organization
• Create and maintain discussion around technology change 
• Make sure these discussions stay meaningful and fruitful over time
• Tap into the crowd wisdom of their company, broader suppliers, customers and/or other groups of people who 

may be key information resources for their business.

Digital Strategy  

In this program, we will work with our client to develop a digital strategy that can be applied to a specific department, 
division or to their company as a whole. 

In order to proceed with strategy, we first need to establish a digital audit through the Business Intelligence program. 
An action plan can thereafter be devised to lay out the steps needed to reach our client’s goals.

The Digital Strategy program will use a step-by-step approach to strategy development in order to reach our client’s 
goals whilst detecting potential challenges and minimizing risks.
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Our services, whilst structured and expert-based are eminently customizable.
 

Please find out more by setting up an exploratory meeting. 

E: Info@TechXB.com
W: TechXB.com

Tel: 0203 369 6960
Int:  (+44) 20 3369 6960

WHAT NEXTED


